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Why Puerto Rico
Puerto Rico, officially known as the Commonwealth of Puerto Rico (Estado Libre 
Asociado de Puerto Rico), is an unincorporated territory of the United States, 
located in the northeastern Caribbean. Puerto Rico, between the Dominican 
Republic and the Virgin Islands, is 100 miles long by 35 miles wide, making it the 
smallest island of the Greater Antilles. Spanish for “rich port,” Puerto Rico consists 
of an archipelago that includes the main island of Puerto Rico and several islands: 
Vieques, Culebra, Mona and numerous islets. Puerto Rico is home to 3.2 million 
people, with 337,000 residents in the San Juan Metropolitan Area. There are 78 
municipalities of which four of them are considered major cities.  The primary 
languages of Puerto Rico are Spanish and English, with Spanish being the 
dominant language of education and daily life on the island, spoken by over 95% 
of the population. Public school instruction in Puerto Rico is conducted entirely in 
Spanish. 

The largest city  is San Juan, the 
island’s capital making it the 46th 

largest city in USA

3.2
million residents
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Transportation Facilities
World-Class Air Service

• Puerto Rico has eleven airports.
• Luis Muñoz Marín International Airport (SJU) handles around 5,000 cargo 

flights per month and over 9,000 monthly commercial flights operated by 
more than 20 airlines.

• Two additional international airports:  Mercedita Airport (PSE), located on the 
south side of the island in Ponce and  Rafael Hernández Airport (BQN), which 
is located on the west side of the island in Aguadilla.

• Regional airports are located:  Arecibo, Isla Grande, Mayagüez (Eugenio 
María de Hostos), Fajardo, Humacao, Vieques, Culebra and Ceiba. The Ceiba 
Regional Airport has an 11,000-foot runway.

Major Seaports

• Puerto Rico has nine modern maritime ports. 
• The Main seaport is located in San Juan and another major seaport is being 

developed in Ponce, which is aiming to become one of the most important 
transshipment maritime facilities in the Western Hemisphere. 

• The Port of San Juan is ranked 9th in container movement in the U.S. with 40 
shipping lines and service to 80 domestic and international ports. 

• The Mayagüez seaport is expected to become an important cruise ship and 
tourism hub on the island as more than 1 million passengers visit the island 
on cruise ships every year. 

• The seaports located in the East (Fajardo, Vieques and Culebra) are mainly for 
tourists and passengers moving from the main island to Vieques, Culebra and 
other Caribbean islands.

Modern Transportation Network

• An efficient mass transit system, known as “Tren Urbano”, interconnects the 
San Juan metro area.

• More than 24,000 miles of highway make all points on Puerto Rico no more 
than two hours from an airport or seaport, with another important freeway 
goes from San Juan to Canóvanas in the northeast.

• Puerto Rico has an extensive road system with a main freeway crossing the 
north side from San Juan to Arecibo.

28.4 mins
Average commute time

Easy access throughout 
Metropolitan Area with 3 major 

freeways  

Busiest airport in the Caribbean 
with 8.8M passengers

Tren Urbano consists of 16 stations 
operating on 10.7 miles (17.2 km) of 

track along a single line
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Macroeconomic Overview

Key Indicators

In 2019, several significant international developments are 
affecting the Latin American economies, including Puerto 
Rico. The sustained trade tensions between the United 
States and China, the deceleration of world growth, the 
political uncertainty at both a regional and global level, as 
well as the decrease in international prices for several com-
modities (which are the main exports of many countries in 
the region), pose considerable challenges to the economic 
future of Latin America.

Puerto Rico has experienced GDP contraction since 2004; 
however, GDP is expected to rise 2 percent in 2019, a 
bounce back from the 5.2 percent contraction the island 
experienced in 2018, which was partially caused by Hur-
ricane Maria. Puerto Rico’s primary sources of GDP are 
Industry (51.2 percent of output), Services (48.0 percent of 
output), and, to a limited extend, Agriculture (0.8 percent of 
output). Puerto Rico’s current 8.5 percent unemployment 
rate is the lowest on record, and employment has grown 
6 percent since a 2017 decline caused by Hurricane Maria. 
Household disposable income has stabilized following 
a steep decline from a 2013 high of USD 7.51 billion, and 
now stands at USD 6.5 billion, growing at 0.36 percent from 
2018, with projected growth rate of 2 percent in 2020.

Puerto Rico’s position as an unincorporated common-
wealth of the United States of America is a significant stra-
tegic advantage for the island. It provides the island with 
a fiscal backstop and enables the use of the United States 
Dollar as the local currency, while empowering the island 
with local political autonomy. Puerto Rico certainly faces 
political and economic challenges ahead; however, the 

strong foundation of an economy Dollar-based economy 
and the backing of US federal resources give Puerto Rico a 
significant advantage over its Caribbean and Latin Ameri-
can neighbors.

Retail
The Puerto Rican retail market is starting to see some sta-
bility after a period of volatility from Q3 2017 to the end of 
2018. The retail market experienced a 29.8 percent increase 
in sales from 2017 to 2018, which was likely due to extreme 
volatility in consumer spending caused by aftermath of 
Hurricane Maria. According to the Banco de Desarrollo 
Economico para Puerto Rico, in 2019 retail sales have been 
down 3.8 percent from January to July in comparison to 
the same period in 2018.

Retail sales also decreased 6.80 percent in June of 2019 
in comparison with June of 2018. Year over year growth in 
retail sales in Puerto Rico averaged 1.92 percent from 2006 
until 2019, and as a result of the Hurricane Maria sales, 
there was a 25.2 percent year over year decline in Septem-
ber 2018 in comparison to September 2017, and a 43.1 
percent year over year increase in comparison to Septem-
ber 2019 sales.

However, in the bigger picture, retail sales are projected to 
be up 18.5 percent in 2019 from a dip in 2016, and up 5.1 
percent from 2018. These numbers suggest that the rela-
tionship between retail sales and retail consumer spending 

Puerto Rico GDP Per Capita
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are not driven by tourism and hurricanes, but rather by 
broader macroeconomic forces.

Retail in Puerto Rico has been doing relatively well, espe-
cially in comparison to the “retail apocalypse” taking place 
in much of the United States. Puerto Rico has remained 
protected from significant decline for several reasons, the 
most prevalent being logistics, as delivering shipping and 
delivering goods on the island take significantly more time 
and energy for online retailers due to the island’s physical 
geography.

In June, the Permits and Endorsements Management 
Office (OGPe) of Puerto Rico’s Economic Development and 
Commerce Department (DDEC) announced the launch of 
a new Single Business Portal (SBP). The SBP is designed to 
improve customer service efficiency with regards to permits 
and certifications required for constructing or remodeling a 
property, as well as with processing business applications. 
The service includes a streamlined user interface, as well 
as an online chat where users can have their questions 
answered directly by a staff member.

The system is primarily designed to expedite the process 
and create a uniform system throughout Puerto Rico’s mu-
nicipalities. Thus far, users have reported a 98 percent sat-
isfaction rate. One successful example of the new system in 
action is from San German, where a store received a permit 
in three days when it would have taken weeks or months in 
the old system.

Puerto Rican retail sales growth remained relatively con-
sistent from2006 to 2017, with only mild periods of growth 

and contraction. However, the cycle of stability was broken 
by the disastrous affects of Hurricane Maria and the subse-
quent recovery effort. But rather than hindering retail, the 
storm dramatically improved retail sales. There are several 
factors that most likely contributed to this spike in retail 
sales growth, such as increased demand for replacement 
goods, disruption in delivery logistics, and power outages 
driving consumers to spend more time in generator-sup-
pled, airconditioned retail sites. Sales in July of 2018 and 
2019 increased significantly, most notably there was a 76.6 
percent increase in electronic stores in 2019, which coincid-
ed with the back-to-school shopping season, the second 
highest level for a month of July in the history of the island. 
It is unlikely that this significant growth rate will be sustain-
able, and thus far the data has supported that projection; 
however, the spike was a much needed boost for a local 
retail market that had previously been stagnant.

Puerto Rico’s Retail market, while technically a part of the 
United States, is exposed to very different market forces 
than the mainland market. Puerto Rican retail sales, for 
instance, were not noticeably affected by the 2008 to 2009 
recession that sent retail on the main land plunging from 
a 5 percent growth rate to a 10 percent contraction rate. 
Puerto Rican retail sales are instead primarily driven by the 
health of the local economy, which could see significant 
improvement with the governmental reforms and austerity 
measures in the long run by attracting the return of talent 
and investment to the island, and by weather. Outside of 
natural disasters, the past decade of Puerto Rican retail 
sales have been relatively stable.
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Hospitality in Relation to Retail

Peaking
Market

Falling
Market

Rising
Market

Bottoming
Market

Puerto Rico

Orlando, Atlanta, 
Houston, Unit-
ed States

Orange County, Chicago, 
San Diego, Boston, 
Washington DC, 
New York City

Puerto Rico

Tampa, Seattle, Dallas, San 
Francisco, Portland

Philadelphia, Los Ange-
les, Hawaii

Tourist Arrivals: The San Juan Port Authority has report-
ed that tourist Arrivals in Puerto Rico have increased to 
127,800 in June of 2019 from 117,900 in June of 2018. Tour-
ist Arrivals in Puerto Rico averaged 108,570 from 2008 to 
2019, reaching an all-time high of 210 Thousand in January 
of 2019 and a record low of 12,200 in October of 2017. Pas-
senger arrivals were; however, disrupted in the latter half of 
July by political protests in Old San Juan.

Hotel Occupancy: Based on statistics published by the 
Puerto Rico Tourism Company, the San Juan Metro Area 
has experienced some progress towards growth in 2019. 
While there was a 14 percent decrease in the average 
hotel stay from 2.9 nights to 2.5 nights, and a 4.92 percent 
increase in vacancy, there was a 5.31 percent increase in 
room nights available. This is likely due to increased busi-
ness and local customers and a post-hurricane decrease in 
tourism. In addition, many of the longer stays recorded in 
2018 consisted of hurricane relief workers residing in hotels 
on the island.

Non-metropolitan area lodgings have reported significant 
growth, with a 10.92 percent year over year occupancy 
increase from 2018 to 2019, and a 4 percent longer average 
stay. Non-metropolitan area lodgings have also had a 1 
percent increase in supply in that period.

The main drivers of the Puerto Rican hospitality sector, as 
with retail, are: the local business environment and weath-
er. As the Puerto Rican government’s tax incentives con-
tinue to drive businesses, individuals, and investors to the 
island, one can expect a knock-on effect from the increased 
relevance of the island both as a tourist destination and as 
a business hub. There is also an element of luck in Puerto 
Rico’s ability to avoid catastrophic natural disasters in the 
near future.

There is; however, little evidence to support that hospi-
tality is a driver of the office and retail markets. The tax 
incentives, while important in bringing high-paying jobs 
and investment to Puerto Rico, will take time to have a 
significant impact on the economy, and the retail and office 
markets are still largely driven by local industry. The chart 
below shows the relationship between Puerto Rico’s tourist 
arrivals and the Puerto Rican consumer price index (CPI), of 
which there is little correlation:

A comparison between the consumer price index and 
visitor arrivals in Puerto Rico and the Bahamas demon-
strates the substantial differences between Puerto Rico 
and its neighbors. While both are Caribbean Islands with 

generous sets of tax incentives and popular tourist sea-
sons, the Puerto Rican CPI does not appear to be driven by 
tourist arrivals. The Bahamian CPI and tourist arrivals have 
a nearly linear correlation, depicting the significant impact 
tourists have on the local economy, and subsequently, the 
local retail market.

Significant structural differences are behind the Puerto 
Rican economy’s lack of reliance on tourism in comparison 
to its neighbors. Primarily, Puerto Rico is a much larger is-
land, with a population of 3.2 million inhabitants, and high 
population density in the San Juan metro area, which cre-
ates an environment conducive to big box retailers. Puerto 
Rico has also been pursuing manufacturing incentives to 
drive economic growth for the past few decades, rather 
than developing a reliance on tourism. Despite political 
and geographic disadvantages, Puerto Rico has a relatively 
robust and diverse economy.

San Juan retail rents are currently positioned at 6:00 on the 
JLL clock. There is reason for economic optimism, with the 
Puerto Rican government finally beginning to restructure 
its debt and sell off state-owned assets. The privatization of 
antiquated public-sector enterprises will create efficiencies 
throughout the economy that will help the private sector 
grow, create jobs, and operate at a higher standard of 
output, which are the true drivers of discretionary spending 
and retail sales on the island. It has thus far been a long 
road back for Puerto Rico, but these are positive steps 
towards recovery and growth.

Property Clock
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Tax Benefits
Few places in the Americas offer a return on investment the way Puerto Rico does. With an ever-growing array of services 
and emerging industries, Puerto Rico offers several substantial tax benefits to its residents. In order to bolster and diversi-
fy the economy, the local government has created aggressive economic and tax incentive programs with the purpose of 
helping the island become more profitable to businesses and investors who are established on the island.

Summary of Relevant Tax Benefits

Act 20 primarily promotes the export of services.  Act 20 accomplishes this by offering attractive tax 
incentives to companies at fixed rate of 4%, with minimal requirements that establish and expand the 
export services industry on the island.  The Act 20 tax incentive is guaranteed for a minimum of 20 years.

Act 22 encourages the relocation of individual investors to Puerto Rico seeks to attract new residents to 
the Island. It offers a total tax exemption on passive income generated or accumulated once the individu-
al is a bona fide resident of Puerto Rico. Tax exemption on capital gains and much more.

Act 73 is known as the Puerto Rico Economic Incentives for Development Act.  Act 73 was established to 
provide an efficient business environment, and to provide opportunities for the development of local 
industry.  Act 73 offers an attractive contributory proposal to attract foreign direct investment and to 
promote the economic and social development of Puerto Rico.

Act 74 incentivizes tourism development and is offered through the Puerto Rico Tourism Company.  The 
benefits granted under Act 74 law are valid for 10 years from the time that the eligibility of the tour-
ism project is established and can be extended to apply to the operational phase for an additional 10 
years. Act 74 is most commonly used by large hotel projects, but a variety of projects can qualify.

Act 20

Act 22

Act 73

Act 74
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Puerto Rico Lodging Market Poised for Comeback

SAN JUAN, JUNE 17, 2019 – Puerto Rico’s lodging market 
abounds with opportunities, following crises over the past 
several years. According to JLL’s Puerto Rico Hotel Desti-
nations Report hotels across the Caribbean island have 
come back online after renewed capital investments and 
paired with economic incentives and strategic efforts of the 
Government of Puerto Rico and the U.S. Government, the 
island is primed for a hotel market comeback.

Air capacity to the island in 2019 will increase for the first 
time since 2016 and to meet this demand, by 2020, ap-
proximately 2,400 hotel rooms will be re-introduced to the 
market, along with more than 850 new rooms currently 
being developed. These figures will place available lodging 
supply ahead of prior supply levels by 2020. Additionally, 
GDP is projected to increase by 3.9 percent in 2019 and nu-
merous investor-friendly policies are fueling strong lodging 
market performance.

“Spurring tourism development is a priority of the Gov-
ernment of Puerto Rico. The Island’s “Open for Business” 
policy, strategic geographic position, air and maritime 
access, modern infrastructure, and highly skilled bilingual 
workforce coupled with unprecedented incentives pack-
ages make it a fertile environment for hospitality industry 
investors. In addition, Puerto Rico is under the U.S legal 
system with financial sectors regulated by the FINRA, SEC 

and FDIC and part of the U.S. free trade zones and custom 
system. The combination of these characteristics and 
unique advantages make Puerto Rico the ideal destination 
to invest in right now”, states Carla Campos, executive 
director of the Puerto Rico Tourism Company.

Investment opportunities
Tourism and hospitality investors receive a 90 percent 
exemption rate of property taxes, as well as a 100 percent 
exemption on municipal construction and sales taxes. New 
tourism projects could be eligible for tax credits for up to 
40 percent of project development costs, compared to 10 
percent in the past.

Additionally, Puerto Rico’s designation as a Qualified Op-
portunity Zone enables investors paying U.S. taxes to invest 
recognized capital gains in qualified projects in Puerto Rico 

JLL’s Puerto Rico Hotel 
Destinations Report reveals 
dynamic factors impacting market 
recovery and rebuild
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on a tax-advantaged basis, creating a compelling environ-
ment for development or major renovation projects like the 
El Conquistador.

For example, [former] Puerto Rico Governor Ricardo Ross-
elló recently announced the $120 million transaction of the 
former Gran Meliá Puerto Rico Hotel, which will re-launch 
as the Hyatt Regency Coco Beach Resort and was complet-
ed partially through tax credits granted under the Puerto 
Rico Tourism Development Act and also qualifies as an 
Opportunity Zone deal.

“San Juan is one of the most stable lodging markets in 
the Unites States from a RevPAR perspective and investors 
are taking notice of this stability,” said Andrew Dickey, JLL 
Executive Vice President. “In general, Puerto Rico’s pro-in-
vestment environment particularly in tourism and hospital-
ity, along with limited supply growth over the last 20 years, 
has set the stage for a strong lodging market and long-term 
fundamentals.”

Market dynamics
Locations comprising Puerto Rico’s Metropolitan Area host 
most of the island’s lodging supply: San Juan has 61 per-
cent of total room supply and is known for its historic sites, 
cultural activities and vibrant entertainment and night 
scene. The city is also home to the Port of San Juan and the 
Puerto Rico Convention Center (PRCC), both of which drive 
demand. Additionally, Carolina is home to Puerto Rico’s 
international airport, which handles more than 90 percent 
of total commercial passenger traffic. Carolina also features 

diverse demand drivers as the municipality is known for its 
renowned beaches and industrial center.

Markets to watch include the Convention District, where 
in addition to the PRCC, will soon be home to The District! 
Entertainment complex and an upcoming film complex, 
as well as the up-and-coming neighborhood of Santurce, 
which features trendy restaurants and bars and an artistic 
atmosphere.

“While events such as the Zika virus and hurricanes, 
particularly Hurricane Maria, were devastating, Puerto 
Rico is showing clear signs of an even stronger rebound,” 
said Ben Appelbaum, JLL Vice President. “The amount of 
opportunity across the island is remarkable – whether it’s a 
well-known market like San Juan or an emerging hot spot 
like Miramar, investors and owners are confident in Puerto 
Rico’s commitment to rebuild and it’s a lodging market 
where they want presence.”

JLL’s Hotels & Hospitality Group has completed more trans-
actions than any other hotels and hospitality real estate 
advisor over the last five years, totaling more than $63.2 
billion worldwide. The group’s 350-strong global team in 
over 20 countries also closed more than 5,420 advisory, 
valuation and asset management assignments. Our hotel 
valuation, brokerage, asset management and consultancy 
services have helped more hotel investors, owners and op-
erators achieve high returns on their assets than any other 
real estate advisor in the world.
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Why Palmas
Ranked as one of the top Airbnb locations in the 
Caribbean with a large full-time population, Palmas 
del Mar is one of the largest master-planned, resort-
oriented residential developments in the Caribbean, with 
approximately 2,750 acres of land devoted to a variety 
of residential, commercial, and resort uses. The gated 
community is located on the southeast coast of Puerto 
Rico. Palmas del Mar has more than six miles of Caribbean 
Sea frontage, including approximately three miles of 
continuous sandy beach. The remainder of the water 
frontage is comprised of secluded beaches and rocky 
outcroppings, offering sweeping views and protected 
coves.

The inland portion of Palmas del Mar presents a diverse 
topographical landscape providing an extensive array of 
land use designs ranging from custom hillside residences 
to clustered housing developments fronting golf courses 
and other recreational amenities. Adding to the tranquility 

Palmas del Mar is an all-encompassing resort destination in the Caribbean.

of the development, the preferred means of transportation 
is by golf cart, rather than automobile. 

Palmas has a 162 slip marina, a new worldclass yacht 
club equipped for 142 yachts and 20 mega yachts, an 
equestrian center, two 18 hole golf courses designed by 
Rees Jones and Gary Player, a 20-court tennis center, 
beach clubs, a Pre-K to 12th grade English language 
school, a 60 acre tropical forest, and 14 restaurants - all 
within a golf cart ride.

Location
Palmas del Mar is located 35 miles southeast of the San 
Juan Metropolitan Area. Driving time to Palmas del Mar is 
approximately 40 minutes from the San Juan Metropolitan 
Area via a network of four-lane expressways. State Road 
906 is a four-lane, divided thoroughfare that provides 
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direct access to Palmas del Mar from State Road 30, a 
multi-lane expressway. In addition, a private airport is only 
15 minutes away. The main point of entry into Palmas is 
through the manned gate house on Palmas Drive, less 
than a quarter mile from the intersection with State Road 
906. 

Although all living and recreational needs are provided 
within Palmas del Mar, a wealth of sightseeing, 
entertainment, shopping and cultural offerings can be 
found a short drive away. These include restaurants, 
museums, places of worship, malls, and many natural 
attractions such as the awe-inspiring tropical rainforest 
known as El Yunque, only 20 minutes away.

Amenities
Palmas del Mar offers its residents and visitors a wide 
range of activities and amenities to provide the best of 
resort living including:

Country Club: The Country Club features a 25,000 SF 
clubhouse that contains members lounge area with 
lockers, showers and massage rooms. It also features a 
2,600 SF pro shop, dining venue and a bar. Palmas del 
Mar features two premier golf courses as well as separate 
tennis, fitness and beach club facilities. 

Golf Course: The club’s golf facilities include two of the 
finest courses in the entire Caribbean. The Club has all 
the required support facilities for the two courses and 
additional expansion. The 16,500 square foot golf cart barn 
includes a shoe storage area for up to 1,000 pairs of shoes, 
a large golf bag storage area, and a storage area for the
carts that service the players.

Tennis Club: The tennis club is a large and extensive 
facility, with 20 tennis courts featuring three different 
playing surfaces, 11 clay, seven hard court and two carpet 
courts. In addition, seven of the courts are lit for night play. 
The two-level, 2,500 square foot tennis club features a pro 
shop and a fitness facility.

Beach Club: Located on a prime beach front site the 6,500 
SF beach club provides a secluded beach, an extensive 
pool area, a hot tub, a tanning deck, a playground for 
children, and food and beverage facilities.

The Harbor at Palmas: The harbor has 200 individually-
owned boat slips along the inner harbor and its 
waterways. Capable of handling yachts in excess of 100 
feet, the harbor is able to provide ample docking for the 
boating community.

The Palmas Academy: Open since 1992, the Palmas 
Academy is located on the north side of the resort on an 
18-acre campus. The private academy uses English as the 
language of instruction and a supplementary Spanish 
curriculum from pre-kindergarten through twelfth grade.

Lodging Development: Palmas del Mar features one full-
service hotel with 100 rooms, a resort pool, 6,000 square 
feet of meeting space, and a casino. Other lodging options 
are available through time-shares and private rentals.

Restaurants and Shopping: Palmas del Mar offers visitors 
and residents numerous shopping, and food and beverage 
opportunities.
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Demographics (Palmas del Mar)

Origin of Palmas del Mar Visitors: Common Evening Locations (CEL)

Origin of Palmas del Mar Visitors: Common Daytime Location (CDL)

20,000
Est. weekday  
population

45,000
Est. weekend  
population

$175,000
Average HH 
Income

609
Est. full time  
Households

**JLL Surveyed 2019 Projected
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Retail Shopping Statistics
The community at Palmas del Mar is primarily comprised of high-income, middle-aged and senior households. In 
a survey conducted in the Fall of 2019, 57.3 percent of participants were residents of Palmas del Mar, 90 percent 
of participants were homeowners, 6 percent were renters, and 4 percent were visitors or tourists, with 2 percent of 
residents hailing from outside of Puerto Rico.  52 percent were between the ages of 40 and 59, and 41 percent were 
between the ages of 60 and 74.  Of that population, 56 percent are employed full time, and 28 percent are retired.  
52 percent of households are comprised of 2 people, while there are 3 and four people in 18 and 16 percent of the 
households, respectively.

In Palmas del Mar, the median household income is USD 175k, 9 times higher than the median household income of 
Puerto Rico, which stands at USD 19.4k.  43 percent of the households reported having two vehicles, and 32 percent 
have 3.

Most preferred services are located in the Humacao area, eliminating the need for residents to travel into San 
Juan. 30 percent of Palmas residents surveyed use a primary doctor based in San Juan, with 55 percent preferring 
to use pharmacies based in Humacao (8 percent prefer Guaynabo or San Juan).  The most popular pharmacy 
was Walgreens with 52 percent, followed by CVS at 13 percent and Walmart at 6 percent.  Humacao was by far 
the preferred grocery shopping location, with 70 percent of those surveyed saying they shop in Humacao, with 
a combined 8 percent saying they prefer Caguas, Guaynabo, or San Juan.  Chain distribution was even, with 28 
percent of shoppers preferring Walmart-Amigo, 28 percent preferring Econo, and 27 percent preferring Ralph’s.

Based on the survey data, the most popular retail service requests on a multiple selection basis were: a Doctor’s 
Office (48 percent), a Full Line Grocery Store (45 percent), a Small Format Gourmet Grocer (44 percent), an additional 
pharmacy (42 percent), an additional sit-down dining restaurant (39 percent), a dry cleaner (33 percent), a boutique 
(30 percent), and an additional convenience store (19 percent).
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Development opportunities
The approved Master Plan for Palmas del Mar provides 
for flexibility in the transferability of density within the 
approved development. The development is divided 
into five primary sections. The master infrastructure in 
the Resort Core (RC), Central Palmas (CP), and Palmas 
Plantation (PP) sections have essentially been completed. 
These three sections include 258 acres owned by the 
Company and common area improvements, including a 
sewage treatment plant, green areas, access roads and a 
beach-front park. 

The remaining land inventory is primarily contained in two 
tracts. The first piece, the South Palmas tract is referred 
to as Guayanez. This parcel is located on the south end of 
the development and is entitled for approximately 1,960 
housing units on its 416 developable acres. The second 
piece, the Buena Vista / El Morro parcel, is located on the 
northern end of Palmas and contains 339 developable 
acres and entitlements for approximately 1,850 units. The 
entitlements described herein represent the allowable 
density that has been allocated to the individual parcels; 
however, the Company retains the flexibility to transfer 
density and the total allowable units are not reduced if a 
parcel is developed with less than its allocated density. 

Any unused density is accumulated in a land bank parcel 
for future distribution.

The following undeveloped parcels are available  for sale 
or lease:

At Central Palmas (CP-7)

This area of the development is located off of Palmas Drive 
to the west of the tropical rain forest and has complete 
infrastructure in place, Parcel CP 7 is entitled for 60,000 
square feet of retail or commercial space. This section of 
Palmas is nearly fully developed. 

At Resort core (RC-1A) 

The Resort Core is situated along the primary beachfront 
of Palmas and runs from the tropical forest south to 
the marina area. This area is mostly developed and the 
Company’s remaining land in the Resort Core totals 6.3 
acres with all infrastructure in place. The holdings include 
Parcel RC 1A, a prime 3-acre parcel that lies adjacent to the 
beach. The balance of Parcel RC 1 is under development 
with lodging and residential product.  

New HIMA Hospital 
Squedule to 
breakground 2020

Future Regional 
Retail Mixed Use 
Development

Future Hotel Site

Resort Core Town Homes Limited 
Service Hotel Opportunity

Resort Core Town Homes / Hotel / Condos / Oceanfront 
Senior Living Opportunity
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At Palmas Plantation (PP-3, PP-4 and 
PP-5)

The main entrance to Palmas del Mar is located within the 
Palmas Plantation section of the property. The remaining 
land in this section contains 213 acres and is entitled for 
441 units. Excluding parcels PP9 and PP9A which lie north 
of the Candelero River, the major infrastructure in this area 
is essentially complete. Palmas Plantation also contains 
the site of the existing Palmas del Mar Sales Center, which 
is located on parcel PP 1A. Parcel PP3 is currently zoned 
for 80,000 square feet (12.9 acreage) of medical office 
development, and parcel PP 4 has been zoned for a 
100,000 square foot  (25.59 acreage) medical facility with 
200 beds. In addition, parcel PP5 has been designated for 
school, church, fire station or other such institutional use 
(11.77 acreage). 

Master Plan - Palmas del Mar

Community Retail 
Opportunity

Hotel Beach Club
Opportunity

Mix Use Senior 
Living Development

Opportunity

Future Hotel Site

Resort Core Town Homes Limited 
Service Hotel Opportunity
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